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4 
by Arend D. Lubbers 
Address to the Can1pus 
Community 
President Arend D. Lubbers 
spoke to the University Commu-
nity at Cook-DeWitt 
Auditorium, September 11, 
2000 
Colleagues and friends, I have asked to ad-dress you to assess for you the state of our University, lay before you a program 
for this academic year, and discuss the future. 
The University enters the fall term with the ex-
citement that accompanies the opening of new 
buildings. Buildings are symbolic as well as func-
tional. The DeVos Center makes a major 
statement about our commitment to downtown 
Grand Rapids. Its architecture and interior de-
sign set a high standard of quality, and, I believe, 
alert the citizens of the state that Grand Valley is 
a University striving to be the best. 
In October we will dedicate the Fred M. Keller 
Engineering Laboratories Building on the Pew 
Campus downtown. Grand Rapids is a manufac-
turing city and west Michigan a region where 
products are produced. This building raises the 
level of engineering education at the Padnos 
School, and shows the manufacturers that we are 
serious in our attempt to meet their needs. 
The dedication of Secchia Hall apartments on 
August 291h officially opened our first student 
housing in the city. It marks the fifth consecutive 
year that the University has opened new hous-
ing for its students, averaging about 400 beds 
each year. Our intention is to have the best stu-
dent housing in Michigan. Along with good 
academic programs and beautiful campuses, we 
believe housing is an important factor in attract-
ing good students. 
The Alumni House and Visitors Center is com-
pleted and functioning. The dedication will take 
place at a logical time for it, Homecoming on 
October 14. This building is an entry and wel-
come point for the Allendale campus and a place 
where guests of the University, particularly 
alumni, may stay. 
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t h e  F r e d  M .  K e l l e r  
l d i n g  o n  t h e  P e w  
L p i d s  i s  a  m a n u f a c -
m  a  r e g i o n  w h e r e  
J u i l d i n g  r a i s e s  t h e  
o n  a t  t h e  P a d n o s  
c t u r e r s  t h a t  w e  a r e  
t  t h e i r  n e e d s .  
- I a l l  a p a r t m e n t s  o n  
l  o u r  f i r s t  s t u d e n t  
t e  f i f t h  c o n s e c u t i v e  
J p e n e d  n e w  h o u s -
t g  a b o u t  4 0 0  b e d s  
h a v e  t h e  b e s t  s t u -
A l o n g  w i t h  g o o d  
t i f u l  c a m p u s e s ,  w e  
n t  f a c t o r  i n  a t t r a c t -
1 t o r s  C e n t e r  i s  c o m -
e d i c a t i o n  w i l l  t a k e  
.  H o m e c o m i n g  o n  
a n  e n t r y  a n d  w e l -
a m p u s  a n d  a  p l a c e  
· s i t y ,  p a r t i c u l a r !  y  
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
a l u m n i ,  m a y  s t a y .  I t  h a s  a t t r a c t i v e  d i n i n g  f a c i l i -
t i e s  a n d  o t h e r  a m e n i t i e s  a l l  o f  u s  c a n  e n j o y ,  b u t  i t  
a l s o  s e n d s  a  s i g n a l  t o  t h e  a l u m n i .  I t  l e t s  t h e m  
k n o w  t h a t  t h e y  a r e  m o r e  t h a n  f o r m e r  s t u d e n t s ;  
t h e y  a r e  i m p o r t a n t  i n  o u r  l i v e s  b e c a u s e  t h e y  g a v e  
u s  t h e  o p p o r t u n i t y  t o  p u r s u e  s u c h  f u l f i l l i n g  c a -
r e e r s .  
I t  a l s o  s e n d s  t h e  m e s s a g e  t h a t  w e  h a v e  m a -
t u r e d  a s  a n  i n s t i t u t i o n .  M u c h  o f  o u r  s u p p o r t  i n  
t h e  f o u n d i n g  a n d  f o r m a t i v e  y e a r s  c a m e  f r o m  n o n  
g r a d u a t e s  o r  g r a d u a t e s  f r o m  o t h e r  c o l l e g e s  a n d  
u n i v e r s i t i e s  w h o  w e r e  i n t e r e s t e d  i n  d e v e l o p i n g  
a n  i n d i g e n o u s  u n i v e r s i t y  i n  t h i s  r e g i o n  o f  w e s t  
M i c h i g a n .  G r a n d  V a l l e y  i s  n o w  a t  a  p l a c e  i n  t h a t  
d e v e l o p m e n t  w h e r e  t h e  a l u m n i  a s  w e l l  a s  t h e  
s u p p o r t i n g  f r i e n d s  w i l l  b e  n e c e s s a r y  t o  c a r r y  t h e  
U n i v e r s i t y  t o  n e w  l e v e l s  o f  a c h i e v e m e n t .  
W e  b e g i n  t h i s  y e a r  i n  s o u n d  f i s c a l  c o n d i t i o n .  
I f  w e  l i v e  w i t h i n  o u r  b u d g e t s  t h e r e  w i l l  b e  n o  
u n p l e a s a n t  f i n a n c i a l  s u r p r i s e s .  T h a t  d o e s  n o t  
m e a n  a l l  b u d g e t s  c o n t a i n  t h e  s p e n d i n g  o p p o r t u -
n i t i e s  t h e y  s h o u l d ,  a n d  w e  w i l l  h a v e  t o  c o n s i d e r  
w a y s  t o  i m p r o v e  t h o s e  o p p o r t u n i t i e s .  Y e a r s  a g o ,  
I  c o u l d  n o t  i m a g i n e  b e i n g  d i s a p p o i n t e d  w i t h  a  
1 0 %  i n c r e a s e  i n  t h e  a p p r o p r i a t i o n  f r o m  t h e  S t a t e .  
I  a m  t o d a y .  D o l l a r s  a r e  m o r e  i m p o r t a n t  t h a n  a  
p e r c e n t a g e  o f  d o l l a r s .  Y o u  c a n ' t  b u y  a n y t h i n g  
w i t h  a  p e r c e n t a g e .  T h e  L e g i s l a t u r e  s e t  a  m i n i -
m u m  f l o o r  o f  d o l l a r s  p e r  s t u d e n t ,  a n d  t h e n  f a i l e d  
t o  p r o v i d e  i t  f o r  u s .  T h i s  i s  a  y e a r  w h e n  t h e  m o n e y  
i s  a v a i l a b l e .  T h i s  y e a r  i s  t h e  y e a r  t h e y  s h o u l d  h a v e  
a p p r o p r i a t e d  i t .  O u r  l o c a l  l e g i s l a t o r s  t r i e d .  B o t h  
S e n a t e  a n d  H o u s e  b i l l s  h a d  i t  r i g h t .  B u t  i n  t h e  
f i n a l  c o n f e r e n c e  c o m m i t t e e  s h u f f l e  o u r  l e g i s l a t o r s  
w e r e  n o t  i n  a  p o s i t i o n  t o  p r e v a i l .  T o  f i n d  s y m p a -
t h y  w h e n  y o u  o b j e c t  t o  a  1 0 %  i n c r e a s e  c o m e s  h a r d .  
B u t  i n  t h e  l o c a l  a r e a  p e o p l e  w h o  t a k e  t h e  t i m e  t o  
u n d e r s t a n d  t h a t  G r a n d  V a l l e y ' s  g r o w t h  r e q u i r e s  
m o r e  s t a t e  f i n a n c i a l  e x p e n d i t u r e  ( e s p e c i a l l y  i n  
t h e s e  e c o n o m i c  t i m e s )  a r e  t a k i n g  o u r  s i d e .  
I  b e l i e v e  t h e  p r e s s u r e  t o  g r o w  e v o l v e s  f r o m  
t w o  f a c t o r s .  F i r s t ,  w e  a r e  i n  a n  a r e a  o f  p o p u l a -
t i o n  i n c r e a s e .  O t t a w a  C o u n t y  i s  o n e  o f  t h e  f a s t e s t  
g r o w i n g  c o u n t i e s  i n  t h e  S t a t e .  I t  i s  n o t  s o  u n u s u a l ,  
t h e n ,  t h a t  G r a n d  V a l l e y  i s  t h e  f a s t e s t  g r o w i n g  
U n i v e r s i t y .  S e c o n d ,  o u r  c u r r i c u -
l u m  a c r o s s  t h e  U n i v e r s i t y  m e e t s  
t h e  n e e d s  o f  o u r  g r o w i n g  c l i e n -
t e l e ,  a n d  w e  a r e  k n o w n  f o r  
e m p h a s i s  o n  g o o d  t e a c h i n g .  O u r  
l o c a t i o n  i n  a  p o p u l a t i o n  c e n t e r  
a n d  o u r  q u a l i t y  a s  a  U n i v e r s i t y  
m a k e  u s  a t t r a c t i v e ,  i n  o u r  r e g i o n  
a n d  b e y o n d .  W e  c a n n o t  b e  a c -
c u s e d  o f  a c c e p t i n g  e v e r y  
a p p l i c a n t  f o r  g r o w t h ' s  s a k e .  I  b e -
l i e v e  w e  a r e  o n e  o f  t h e  m o s t  
s e l e c t i v e  o f  t h e  c o l l e g e s  a n d  u n i -
v e r s i t i e s  i n  M i c h i g a n ,  p u b l i c  a n d  
p r i v a t e .  W e  a r e ,  a f t e r  a l l ,  a  p u b -
l i c  u n i v e r s i t y  w i t h  a  m i s s i o n  t o  
s e r v e  t h e  p e o p l e  o f  M i c h i g a n .  
W h e n  c i t i z e n s  w a n t  t o  a t t e n d  w e  
s h o u l d  a t t e m p t  t o  a c c o m m o d a t e  
t h e m  i f  t h e y  m e e t  o u r  s t a n d a r d s  
o f  a d m i s s i o n ,  w h i c h  a r e  a l r e a d y  I s  
h i g h e r  t h a n  m o s t  p u b l i c  u n i v e r -
s i t i e s .  
A s  w e  o p e n e d  o u r  a c a d e m i c  
y e a r ,  C a r o l  S c h n i e d e r ,  t h e  P r e s i -
d e n t  o f  t h e  A m e r i c a n  
A s s o c i a t i o n  o f  C o l l e g e s  a n d  U n i -
v e r s i t i e s ,  l e d  t h e  f a c u l t y  
d i s c u s s i o n s ,  a n  a p p r o p r i a t e  
c h o i c e  s i n c e  t h e  A s s o c i a t i o n ' s  
a g e n d a  i s  t h e  h e a l t h  o f  l i b e r a l  
l e a r n i n g  i n  A m e r i c a  a n d  w e  
m o v e  i n t o  o u r  f i r s t  f u l l  y e a r  w i t h  
a  n e w  c o r e  c u r r i c u l u m .  H e r  c o m -
p l i m e n t s  f o r  t h e  w o r k  o f  o u r  
c o m m i t t e e  a n d  t h e  f a c u l t y  r e i n -
f o r c e d  m y  b e l i e f  t h a t  w e  w e r e  
o n  t h e  r i g h t  t r a c k .  I  t h i n k  t h e  
f a c u l t y ' s  w o r k  o n  t h i s  i s s u e  
a g a i n  d e m o n s t r a t e s  t h e  i m p o r -
t a n c e  o f  t h e  l i b e r a l  a r t s  t o  t h e  
p e o p l e  w h o  c o m p r i s e  t h i s  U n i -
v e r s i t y .  T h e  e s t a b l i s h m e n t  o f  a  
C l a s s i c s  D e p a r t m e n t  i s  f u r t h e r  
e v i d e n c e .  A s  l i f e  m o v e s  o n  w i t h  
6 
Arend D. Lubbers 
its inevitable changes we keep 
faith with the liberal arts prin-
ciple that characterized the 
founding of Grand Valley State 
College. As our professional pro-
grams continue to gain prestige, 
and the expertise of our excel-
lent professionals is sought after 
our liberal arts core continues to 
be the foundation of our cur-
riculum, and essential for what 
we believe is a truly educated 
person. Though there are ten-
sions and "soft spots" within a 
university, and we are no excep-
tion, we are a healthy academic 
institution. We do well in pro-
viding our students who seek a 
good education in changing pro-
fessions while at the same time 
securing for them knowledge 
that does not so readily change. 
Last academic year we delved 
in depth on the matter of equity. 
That intense exercise brought 
some changes. As a result, our 
compensation for faculty was 
equitable, though I am the first 
to admit that perceptions on that 
subject vary. I personally com-
mitted myself to do the best I 
could to guide us to a statisti-
cally sound examination and 
then act on it. I feel satisfied that 
the University did as well as it 
could. This year we have the 
more difficult task because ad-
ministrative salaries are less 
easily compared for the purpose 
of achieving equity, and we are 
still in the process of working 
out a fair comparison. True eq-
uity, like perfection, is a 
desirable state, and exists in the 
abstract because in reality it is 
perceived personally from nearly as many points 
of view in a given situation as there are individu-
als sharing that situation. Continuing changes of 
personnel in an institution make equity a mov-
ing target. That is why I recommended to the 
Board that we appoint a person to constantly 
monitor equity concerns, and see that it is always 
considered as the University community plans 
for the future. We are fortunate to have a person 
with Dr. Oldt' s experience in that position. 
Those of us who have been here a long time 
know the history of our search for good students. 
To attract some of the very best an honors pro-
gram was established, and Dean Mary Seeger and 
Professor Johnnie Callahan have guided it suc-
cessfully for several years. To enhance the 
experience for the special kind of student who 
succeeds in honors courses, I will recommend that 
an Honors College be established at Grand Val-
ley. I anticipate that some day an Honors College 
will bear an individual's name such as James 
Madison's at Michigan State. The college should 
be characterized by close faculty, student aca-
demic relationships, and student living quarters 
and faculty and administrative offices should be 
in close proximity. We have a plan for one of our 
new living centers that will accommodate 250 
students, five faculty offices, two classrooms, and 
an administrative office. Our Honors College 
must have some faculty appointed to it, yet I an-
ticipate the majority of credit hours for the 
students enrolled will be generated in the de-
partments and schools and most of the faculty 
will come from them. It will remain easy for an 
honors student who finds a more compatible 
home in another department or school to move 
to it. I have asked Dean Seeger, Professor 
Callahan, and Provost Niemeyer to refine the 
plan. 
Last year a faculty task force came forth with 
a plan for academic reorganization. That plan is 
presently a tabled plan. There is one academic 
area where I believe action is required this year. 
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Michigan State in 1 
cal programs for tl 
to find resources b 
lieve, call for a char 
a College of Healtl 
the Kirkhof Scho< 
Health Profession 
examine the possib 
The Schools would 
but as I envision . 
Vice Provost, whc 
and expansion in 
work with the De' 
versity Relations oJ 
out coordination < 
health institutions 
not be done within 
ask the Provost to 
tion. All of us wa 
responsibilities ar 
grams, with capab 
that. Now we ente 
different approach 
that of the commur 
with modest speec 
There is a specie: 
of you who teach a 
demand for what 
limited only by th1 
that campus. This i 
legislators who ca 
helping us. They h 
Valley, and it is c 
greater detail the ~ 
land itself. 
One of the opp< 
tion that will fir 
associate degrees l 
our curriculum w 
Institute there mi 
courses to constrm 
useful to employe 
Michigan Universi 
a r l y  a s  m a n y  p o i n t s  
;  t h e r e  a r e  i n d i v i d u -
: l t i n u i n g  c h a n g e s  o f  
1 a k e  e q u i t y  a  m o v -
: o m m e n d e d  t o  t h e  
~rson t o  c o n s t a n t l y  
s e e  t h a t  i t  i s  a l w a y s  
r  c o m m u n i t y  p l a n s  
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L  t h a t  p o s i t i o n .  
~n h e r e  a  l o n g  t i m e  
: 1  f o r  g o o d  s t u d e n t s .  
J e s t  a n  h o n o r s  p r o -
a n  M a r y  S e e g e r  a n d  
1 a v e  g u i d e d  i t  s u e -
; .  T o  e n h a n c e  t h e  
n d  o f  s t u d e n t  w h o  
v i l l  r e c o m m e n d  t h a t  
s h e d  a t  G r a n d  V a l -
,  a n  H o n o r s  C o l l e g e  
t m e  s u c h  a s  J a m e s  
T h e  c o l l e g e  s h o u l d  
c u l t y ,  s t u d e n t  a c a -
l e n t  l i v i n g  q u a r t e r s  
r e  o f f i c e s  s h o u l d  b e  
p l a n  f o r  o n e  o f  o u r  
a c c o m m o d a t e  2 5 0  
w o  c l a s s r o o m s ,  a n d  
1 r  H o n o r s  C o l l e g e  
i n t e d  t o  i t ,  y e t  I  a n -
~dit h o u r s  f o r  t h e  
• n e r a t e d  i n  t h e  d e -
n o s t  o f  t h e  f a c u l t y  
r e m a i n  e a s y  f o r  a n  
L  m o r e  c o m p a t i b l e  
o r  s c h o o l  t o  m o v e  
3 e e g e r ,  P r o f e s s o r  
1 e y e r  t o  r e f i n e  t h e  
· c e  c a m e  f o r t h  w i t h  
z : a t i o n .  T h a t  p l a n  i s  
r e  i s  o n e  a c a d e m i c  
r e q u i r e d  t h i s  y e a r .  
n e d i c a l  r e s e a r c h  i n  
h o s p i t a l  p r o g r a m s ,  
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
t h e  n e e d  f o r  c l i n i c a l  p l a c e m e n t s  f o r  s t u d e n t s ,  o u r  
p a r t i c i p a t i o n  w i t h  S t .  M a r y ' s ,  S p e c t r u m ,  a n d  
M i c h i g a n  S t a t e  i n  d e t e r m i n i n g  h e a l t h  a n d  m e d i -
c a l  p r o g r a m s  f o r  t h e  r e g i o n ,  a n d  t h e  n e e d  f o r  u s  
t o  f i n d  r e s o u r c e s  t o  i n i t i a t e  n e w  p r o g r a m s ,  I  b e -
l i e v e ,  c a l l  f o r  a  c h a n g e .  I  p r o p o s e  t h a t  w e  e s t a b l i s h  
a  C o l l e g e  o f  H e a l t h  P r o f e s s i o n s  a n d  i n c l u d e  i n  i t  
t h e  K i r k h o f  S c h o o l  o f  N u r s i n g ,  t h e  S c h o o l  o f  
H e a l t h  P r o f e s s i o n s ,  a n d  t h a t  w e  i m m e d i a t e l y  
e x a m i n e  t h e  p o s s i b i l i t y  f o r  a  S c h o o l  o f  P h a r m a c y .  
T h e  S c h o o l s  w o u l d  m a i n t a i n  t h e i r  i n d e p e n d e n c e ,  
b u t  a s  I  e n v i s i o n  i t ,  t h e  C o l l e g e  w o u l d  h a v e  a  
V i c e  P r o v o s t ,  w h o  w o u l d  o v e r s e e  a l l  p l a n n i n g  
a n d  e x p a n s i o n  i n  h e a l t h  p r o f e s s i o n s  p r o g r a m s ,  
w o r k  w i t h  t h e  D e v e l o p m e n t  o f f i c e  a n d  t h e  U n i -
v e r s i t y  R e l a t i o n s  o f f i c e  f o r  f u n d r a i s i n g ,  a n d  c a r r y  
o u t  c o o r d i n a t i o n  a n d  n e g o t i a t i o n  w i t h  o u t s i d e  
h e a l t h  i n s t i t u t i o n s  a n d  o r g a n i z a t i o n s  w h i c h  c a n -
n o t  b e  d o n e  w i t h i n  t h e  s c h o o l s  t h e m s e l v e s .  I  w i l l  
a s k  t h e  P r o v o s t  t o  o f f e r  a  p l a n  f o r  i m p l e m e n t a -
t i o n .  A l l  o f  u s  w a n t  o u r  U n i v e r s i t y  t o  m e e t  i t s  
r e s p o n s i b i l i t i e s  a n d  s u c c e e d .  T h e  h e a l t h  p r o -
g r a m s ,  w i t h  c a p a b l e  l e a d e r s h i p ,  h a v e  d o n e  j u s t  
t h a t .  N o w  w e  e n t e r  a  d i f f e r e n t  t i m e ,  r e q u i r i n g  a  
d i f f e r e n t  a p p r o a c h ,  a n d  i n  o u r  o w n  i n t e r e s t  a n d  
t h a t  o f  t h e  c o m m u n i t y  w e  m u s t  a c t  d e c i s i v e l y  a n d  
w i t h  m o d e s t  s p e e d .  
T h e r e  i s  a  s p e c i a l  c h a l l e n g e  i n  H o l l a n d .  T h o s e  
o f  y o u  w h o  t e a c h  a n d  a d m i n i s t e r  t h e r e  k n o w  t h e  
d e m a n d  f o r  w h a t  w e  o f f e r .  Y o u  k n o w  w e  a r e  
l i m i t e d  o n l y  b y  t h e  r e s o u r c e s  t o  p u t  s e c t i o n s  o n  
t h a t  c a m p u s .  T h i s  a  p r o b l e m  w e  m u s t  c l a r i f y  f o r  
l e g i s l a t o r s  w h o  c a n  h e l p  t h e i r  c o n s t i t u e n t s  b y  
h e l p i n g  u s .  T h e y  h a v e  b e e n  s u p p o r t i v e  o f  G r a n d  
V a l l e y ,  a n d  i t  i s  o u r  o b l i g a t i o n  t o  d e s c r i b e  i n  
g r e a t e r  d e t a i l  t h e  s p e c i f i c  o p p o r t u n i t i e s  i n  H o l -
l a n d  i t s e l f .  
O n e  o f  t h e  o p p o r t u n i t i e s  r e l a t e s  t o  a  p o p u l a -
t i o n  t h a t  w i l l  f i n d  t w o - y e a r  p r o g r a m s  a n d  
a s s o c i a t e  d e g r e e s  h e l p f u l .  I f  w e  c o u l d  c o m b i n e  
o u r  c u r r i c u l u m  w i t h  t h e  O t t a w a  C o u n t y  T e c h  
I n s t i t u t e  t h e r e  m i g h t  b e  t h e  c o m b i n a t i o n s  o f  
c o u r s e s  t o  c o n s t r u c t  A s s o c i a t e  D e g r e e  p r o g r a m s  
u s e f u l  t o  e m p l o y e r s  a n d  e m p l o y e e s .  N o r t h e r n  
M i c h i g a n  U n i v e r s i t y  a n d  F e r r i s  S t a t e  U n i v e r s i t y  
a r e  t h e  t w o  s e n i o r  S t a t e  u n i v e r -
s i t i e s  t h a t  o f f e r  A s s o c i a t e  
D e g r e e s .  S o  t h e  p r e c e d e n t  i s  s e t .  
O t t a w a  C o u n t y  i s  t h e  l a r g e s t  
p o p u l a t i o n  a r e a  w i t h o u t  a  c o m -
m u n i t y  c o l l e g e .  W e  c o u l d  b e  o f  
s i g n i f i c a n t  s e r v i c e  t o  t h a t  p o p u -
l a t i o n .  T h i s  p r o p o s a l  c a r r i e s  
w i t h  i t  c o m p l e x i t i e s  i n  p l a n n i n g ,  
a n d ,  I  k n o w ,  w i l l  h a v e  s k e p t i c s  
w i t h i n  t h e  U n i v e r s i t y .  
I  b e l i e v e  i f  w e  t a k e  t h e  r i g h t  
a c t i o n  f o r  p e o p l e  w e  w i l l  b e  a  
s u c c e s s f u l  U n i v e r s i t y .  F a c u l t y  
q u a l i t y  h a s  l e d  t o  a  d e m a n d  f o r  
u n d e r g r a d u a t e  e d u c a t i o n  o n  t h e  
A l l e n d a l e  c a m p u s .  S t u d e n t s  
w a n t  t o  c o m e  f o r  t h e  g o o d  
t e a c h e r s  i n  t h e  f i e l d s  t h e y  w a n t .  
W e  h a v e  d o n e  t h e  r i g h t  t h i n g .  
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p r o g r a m s  p r i m a r i l y  f o r  e m -
p l o y e d  p e o p l e  a n d  w e  h a v e  
t a k e n  c o u r s e s  t o  w h e r e  p e o p l e  
a r e .  W e  h a v e  d o n e  t h e  r i g h t  
t h i n g .  M a y b e  i t  i s  t h e  r i g h t  t h i n g  
t o  o f f e r  a  t w o - y e a r  d e g r e e  t o  a  
p o p u l a t i o n  i n  H o l l a n d  t h a t  i s  
p a r t i c u l a r l y  r e a d y  f o r  i t  a n d  i n  
n e e d  o f  i t .  V i c e  P r o v o s t  F l e t c h e r  
i s  i n v e s t i g a t i n g  t h e  p o s s i b i l i t i e s ,  
a n d  h e  a n d  P r o v o s t  N i e m e y e r  
w i l l  l e a d  t h e  d i s c u s s i o n  o n  t h i s  
m a t t e r  i n  t h e  a p p r o p r i a t e  g o v -
e r n a n c e  b o d i e s .  
A n  i m p o r t a n t  a c a d e m i c  i n i -
t i a t i v e  t h a t  I  p l a c e  b e f o r e  y o u  
t h i s  a c a d e m i c  y e a r  i s  G r a n d  V a l -
l e y  a s  a  v i r t u a l  U n i v e r s i t y ,  G r a n d  
V a l l e y  o n  t h e  I n t e r n e t .  T h i s  i s  
p a r t  o f  t h e  d i s c u s s i o n  a b o u t  t h e  
w a y s  w e  m u s t  o f f e r  o u r  c u r r i c u -
l u m  t o  b e  o f  m o s t  s e r v i c e  t o  
s t u d e n t s  i n  t h e  f u t u r e .  T h e r e  a r e  
s o m e  w h o  h a v e  s o  c o m p l e t e l y  
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Arend D. Lubbers 
endorsed the virtual University 
concept that they believe it will 
predominate as a higher educa-
tion delivery system. They are 
wrong. The campus will be the 
place where most come to take 
classes and study, but they are 
right about the virtual Univer-
sity as important to the future 
of higher education. 
This year we, as a University, 
should consciously decide what 
steps over the next three or four 
years we should take toward 
using the virtual university as a 
part of our educational arsenal. 
There are several ways to serve 
our potential students, at the 
graduate and undergraduate 
level, that we have not used pre-
viously or used sparingly. 
Matters of compensation and 
property rights are part of the 
discussions as we consider those 
alternative ways. We owe it, I 
believe, to do what we can for a 
wide spectrum of people who 
need the curriculum we offer. 
We are the people's University. 
There are populations in the 
large cities of our state, in many 
cases minority populations, of-
ten lower income, whose chance 
for a life of high fulfillment of-
ten depends on the education 
they receive, beginning in the 
lower grades and continuing 
through high school. They need 
teachers who are dedicated to 
their cause. Their situation re-
quires the kind of commitment 
we saw in the late nineteenth 
and early twentieth centuries to 
Christian missions at home and 
abroad, and that we see in the 
Peace Corps in our time. Schools of education 
across the country and the universities of which 
they are a part must design programs to educate 
a special corps of teachers to teach the children 
of these inner city citizens. Let's begin at home. 
Let's ask our School of Education, in coopera-
tion with supporting departments, to design such 
a program, and send out a moral call to idealistic 
young African Americans, Hispanics, Asians, and 
Caucasians to heed it. We must do better than 
we are doing. 
Under Pat Sandra's leadership our charter 
schools are doing well. We are efficient in our 
supervision and the resources we receive more 
than covers the cost of our responsibilities. We 
give some of the money back to the schools, and 
we can use some of it to make a new track to 
education specifically for inner city teachers. We 
recruit minority students into a teacher educa-
tion program. Let's make it more effective. I 
believe this is a moral imperative. 
Just as the Classics initiative stimulated me last 
year, the Philosophy Department's interest in 
adding Religious Studies to the curriculum stimu-
lates me this year. West Michigan as we know is 
a region of intense religious advocacy. There are 
many expressions and differing practices. In such 
a climate there is always risk when religion is 
studied and analyzed, but where it is done well 
in state universities, it is a service to the ever-
unfolding culture of the state and its regions. I 
think the Department should pursue its interest 
this year, and let us know what they conclude. 
Recently, good fortune came our way in the 
person of Richard Norton Smith, Director of the 
Ford Museum. He indicated his desire to leave 
federal employ and retain his position as Direc-
tor of the Ford Foundation. He agreed also to 
become a Distinguished Professor of History at 
Grand Valley. He will lecture, organize sympo-
sia, write the biography of Nelson Rockefeller, 
and be a commentator on Presidential issues for 
national television. His background and record 
of accomplishment gives the University an op-
portunity to consid 
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: h o o l s  o f  e d u c a t i o n  
n i v e r s i t i e s  o f  w h i c h  
> r o g r a m s  t o  e d u c a t e  
)  t e a c h  t h e  c h i l d r e n  
. e t '  s  b e g i n  a t  h o m e .  
t c a t i o n ,  i n  c o o p e r a -
l e n t s ,  t o  d e s i g n  s u c h  
o r a l  c a l l  t o  i d e a l i s t i c  
s p a n i c s ,  A s i a n s ,  a n d  
n u s t  d o  b e t t e r  t h a n  
l e r s h i p  o u r  c h a r t e r  
a r e  e f f i c i e n t  i n  o u r  
' e s  w e  r e c e i v e  m o r e  
r e s p o n s i b i l i t i e s .  W e  
(  t o  t h e  s c h o o l s ,  a n d  
t a k e  a  n e w  t r a c k  t o  
1 e r  c i t y  t e a c h e r s .  W e  
t t o  a  t e a c h e r  e d u c a -
i t  m o r e  e f f e c t i v e .  I  
r a t i v e .  
. r e s t i m u l a t e d  m e  l a s t  
r t m e n t '  s  i n t e r e s t  i n  
h e  c u r r i c u l u m  s t i m u -
h i g a n  a s  w e  k n o w  i s  
a d v o c a c y .  T h e r e  a r e  
i n g  p r a c t i c e s .  I n  s u c h  
i s k  w h e n  r e l i g i o n  i s  
v h e r e  i t  i s  d o n e  w e l l  
s e r v i c e  t o  t h e  e v e r -
t t e  a n d  i t s  r e g i o n s .  I  
d  p u r s u e  i t s  i n t e r e s t  
v h a t  t h e y  c o n c l u d e .  
a r n e  o u r  w a y  i n  t h e  
m i t h ,  D i r e c t o r  o f  t h e  
: : i  h i s  d e s i r e  t o  l e a v e  
t i s  p o s i t i o n  a s  D i r e c -
t .  H e  a g r e e d  a l s o  t o  
J f e s s o r  o f  H i s t o r y  a t  
t r e ,  o r g a n i z e  s y m p o -
N e l s o n  R o c k e f e l l e r ,  
r e s i d e n t i a l  i s s u e s  f o r  
k g r o u n d  a n d  r e c o r d  
1 e  U n i v e r s i t y  a n  o p -
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
p o r t u n i t y  t o  c o n s i d e r  a  C e n t e r  f o r  P r e s i d e n t i a l  
S t u d i e s .  W e  s h o u l d  c h a r t  o u r  c o u r s e  o n  t h i s  m a t -
t e r  d u r i n g  t h e  a c a d e m i c  y e a r .  
A l l  o f  t h e  p r o g r a m s  a r e  f o r  s t u d e n t s .  T h e y  a r e  
o u r  r a i s o n  d '  e t r e .  T h i s  y e a r  a s  w e  l o o k  b e y o n d  
t h e  c u r r i c u l u m  t o  t h e  l i f e  o f  t h e  s t u d e n t s  t h e r e  i s  
a  l a r g e  a g e n d a ,  a n d  I  w i l l  c o m m e n t  o n  a  f e w  i t e m s  
o n  t h a t  a g e n d a .  F i r s t ,  w e  m u s t  s e e  i f  t h e  s y s t e m s  
o f  t r a n s p o r t a t i o n ,  n e w l y  p u t  i n  p l a c e ,  w o r k  a s  
t h e y  s h o u l d .  I s  t h e  p a r k i n g  a d e q u a t e ?  C a n  i t  e v e r  
b e ?  S e c o n d ,  w e  w i l l  s e t  f i n a l  p l a n s  a n d  b e g i n  c o n -
s t r u c t i o n  f o r  a n  a d d i t i o n  t o  t h e  K i r k h o f  C e n t e r ,  
s o l v i n g ,  w e  h o p e ,  s p a c e  p r o b l e m s  f o r  s t u d e n t  
a c t i v i t i e s  a n d  p r o v i d e  f o r  o u r  g r o w i n g  n u m b e r  
o f  r e s i d e n c e  s t u d e n t s  a  p l a c e  t o  " h a n g  o u t . "  
T h i r d ,  i n  K i r k h o f  a  W o m e n ' s  C e n t e r  w i l l  b e e s -
t a b l i s h e d  a s  r e c o m m e n d e d  b y  t h e  W o m e n ' s  
C o m m i s s i o n .  F o u r t h ,  n e a r l y  5 0 0  m o r e  b e d s  i n  
t h r e e  n e w  l i v i n g  c e n t e r s  w i l l  b e  c o m p l e t e d  f o r  
o c c u p a n c y  n e x t  f a l l ,  c o n t i n u i n g  o u r  p l a n  t o  m a k e  
A l l e n d a l e  p r i m a r i l y  a  r e s i d e n c e  c a m p u s .  F i f t h ,  
p l a n s  f o r  m o r e  s t u d e n t  h o u s i n g  w i l l  b e  d i s c u s s e d  
f o r  t h e  f a l l  o f  2 0 0 2  w i t h  s t u d e n t s  a n d  t h o s e  r e -
s p o n s i b l e  f o r  s t u d e n t  l i f e .  S i x t h ,  p l a n s  t o  i n c r e a s e  
t h e  r e c r e a t i o n  a n d  p h y s i c a l  c o n d i t i o n i n g  f a c i l i -
t i e s  a n d  f i n a n c e  t h e m  w i l l  b e  o n  t h e  a g e n d a .  A n d ,  
s e v e n t h ,  w e  w i l l  t r y  t o  f i n d  f i n a n c i n g  t o  a d d  i n -
f a n t  c a r e  t o  o u r  C h i l d  C a r e  C e n t e r .  
Y o u  h a v e  n o t i c e d  c o n s t r u c t i o n  o n c e  a g a i n  a t  
t h e  P e r f o r m i n g  A r t s  C e n t e r .  W i t h  a d d i t i o n  o f  
d a n c e  t o  t h e  c u r r i c u l u m ,  s t u d i o s  a r e  b e i n g  b u i l t  
a n d  o u r  p e r f o r m i n g  a r t s  c u r r i c u l u m  c o m p l e t e d .  
M u s i c  f a c u l t y  s t u d i o s  a r e  p a r t  o f  t h e  p r o g r a m  a s  
w e l l .  
I n  a d d i t i o n ,  a  m a j o r  p l a n  i s  t a k i n g  s h a p e  t h i s  
y e a r .  W i t h  a l l  t h e  f u n d s  n e e d e d  f o r  a  H e a l t h  P r o -
f e s s i o n s  b u i l d i n g  d o w n t o w n  n e a r l y  s e c u r e d  i n  
a n t i c i p a t i o n  o f  g r o u n d b r e a k i n g  n e x t  s u m m e r ,  a  
r e a l i g n m e n t  o f  s p a c e  a t  A l l e n d a l e  w i l l  t a k e  p l a c e  
i n  2 0 0 3  w h e n  o u r  h e a l t h  p r o g r a m s  o c c u p y  t h e  
n e w  b u i l d i n g .  A  p l a n  i s  n e c e s s a r y .  F o r  y e a r s  w e  
h a v e  n e e d e d  f a c i l i t i e s  f o r  t h e  S c h o o l  o f  C o m m u -
n i c a t i o n s .  T h e r e  i s  a l s o  a  n e e d  f o r  m o r e  f a c u l t y  
o f f i c e s ,  m o r e  a c a d e m i c  s p a c e s ,  t h e a t r e  s p a c e ,  a n d  
a  l a r g e  a u d i t o r i u m .  A l l  o f  t h e s e  w i l l  b e  i n c l u d e d  
i n  a  m a s t e r  p l a n ,  a  p l a n  t h a t  
s h o u l d  c o n s t i t u t e  t h e  
U n i v e r s i t y ' s  n e x t  m a j o r  c a p i t a l  
o u t l a y  i n i t i a t i v e  i n  L a n s i n g  a n d  
a m o n g  o u r  f r i e n d s  a n d  a l u m n i -
a  p l a n  t h a t  s h o u l d  b e  r e a d y  t h i s  
y e a r .  
E a r l i e r  I  d i s c u s s e d  t h e  c o n -
c e p t  o f  e q u i t y .  I  d i r e c t  y o u  n o w  
t o  t h e  c o n c e p t  o f  d e s t i n y .  O n e  
o f  t h e  d e f i n i t i o n s  o f  d e s t i n y  i s  
" t h e  s e e m i n g l y  i n e v i t a b l e  o r  n e c -
e s s a r y  s u c c e s s i o n  o f  e v e n t s . "  I n  
o t h e r  w o r d s  o u r  d e s t i n y  c a n  b e  
w h a t  w e  m a k e  i t ,  y e t  i t  i m p l i e s  
i n e v i t a b i l i t y .  S o m e t h i n g  o f  a  
p a r a d o x ,  a n d  a s  R e i n h o l d  
N i e b u h r  w r i t e s  w e  c o m e  c l o s e s t  
t o  t h e  t r u t h  i n  t h e  p a r a d o x .  I  l i k e  
t o  t h i n k  o u r  d e s t i n y  c o m e s  w i t h  
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o u r  u n d e r s t a n d i n g  o f  w h a t  w e  g  
a r e  m e a n t  t o  d o ,  e v e n  t h o u g h  w e  
m u s t  c h o o s e  t o  d o  i t .  T h e r e  i s  a  
p r o v e r b  t h a t  s a y s ,  " D e s t i n y  
l e a d s  t h e  w i l l i n g ,  b u t  d r a g s  t h e  
u n w i l l i n g . "  
I  m a y  p r e s u m e  t o o  m u c h  i n  
s h a r i n g  m y  v i e w  o f  G r a n d  
V a l l e y ' s  d e s t i n y  w i t h  y o u ,  b u t  i n  
a  s e n s e  I  h a v e  b e e n  s h a r i n g  i t  
w i t h  y o u  f o r  y e a r s .  I n  m y  r e c -
o m m e n d a t i o n s  t o d a y  m y  
o p i n i o n  e m e r g e s .  I  b e l i e v e  o u r  
U n i v e r s i t y  i s  c a l l e d  t o  b e  t h e  b e s t  
u n d e r g r a d u a t e  t e a c h i n g  i n s t i t u -
t i o n  i n  t h e  s t a t e  s y s t e m  w h o s e  
r e p u t a t i o n  w i l l  b e g i n  t o  s p r e a d  
b e y o n d  t h e  s t a t e .  I  b e l i e v e  o u r  
U n i v e r s i t y ,  b e c a u s e  o f  i t s  e a r l y  
s e n s i t i v i t i e s ,  w i l l  r e l a t e  i n  b e t t e r  
a n d  s p e c i a l  w a y s  t o  i t s  c o n s t i t u -
e n c i e s  i n  t e a c h i n g ,  r e s e a r c h ,  
g r a d u a t e  a n d  u n d e r g r a d u a t e  
p r o g r a m s  a n d  c o n s u l t a t i o n .  I t  
w i l l  b e  a  m o d e l  o f  i t s  r e l a t i o n -
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ships with those outside the University. I believe 
our University is destined to order its internal 
relationships and its conflicts in ways that will 
allow most of the people who comprise it to be 
positive towards their work and towards most 
of their colleagues. I see Grand Valley as a model 
for how faculty, students, administrators and 
staff work together and relate to one another. 
There are complexities as the University 
moves towards its destiny. Growth is one of those 
complexities. There will be a time when enroll-
ment levels. In the meantime, so many are asked 
to stretch, to do more with less or with the same. 
I hear legitimate complaints, and I am grateful to 
so many who are willing to carry extra burdens. 
It's not easy working towards destiny. At times 
moving towards it in one area impedes for awhile 
the advance towards it in another. The process 
is not neat. My own view is that we have reached 
or nearly reached the right number of students 
on the Allendale campus. Here is where we serve 
by having high-quality students in a residential 
campus, a place that is stable in numbers, sought 
after by many, and exciting in what it offers. The 
Pew and Meijer campuses have further develop-
ment ahead of them, as do our operations in 
Muskegon and Traverse City, before a clearer 
vision for what they are to become emerges. The 
future will reveal itself when the University has 
all the programs in place, for the right number of 
students. At that time Grand Valley will know 
as the University of Michigan and Michigan State 
know what their student numbers are going to 
be for the foreseeable future. 
Meanwhile, the University must work dili-
gently and insistently with the Governor and 
Legislature to ensure support at the level a le-
gitimate destiny requires. In planning for next 
year I, and my colleagues in academic planning 
and finance, will do our best to secure as many 
faculty positions as finances and prudence will 
allow. We will continue also to follow the plan in 
place to change visiting professorial positions to 
the tenure track. And we will seek to add more 
African Americans and Hispanics to our faculty. 
I believe our local legislators understand or are 
beginning to unders1 
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~University. I  b e l i e v e  
t o  o r d e r  i t s  i n t e r n a l  
c t s  i n  w a y s  t h a t  w i l l  
r h o  c o m p r i s e  i t  t o  b e  
k  a n d  t o w a r d s  m o s t  
L n d  V a l l e y  a s  a  m o d e l  
a d m i n i s t r a t o r s  a n d  
a t e  t o  o n e  a n o t h e r .  
s  a s  t h e  U n i v e r s i t y  
; r o w t h  i s  o n e  o f  t h o s e  
a  t i m e  w h e n  e n r o l l -
L e ,  s o  m a n y  a r e  a s k e d  
e s s  o r  w i t h  t h e  s a m e .  
: ,  a n d  I  a m  g r a t e f u l  t o  
'  c a r r y  e x t r a  b u r d e n s .  
r d s  d e s t i n y .  A t  t i m e s  
~a i m p e d e s  f o r  a w h i l e  
a n o t h e r .  T h e  p r o c e s s  
t h a t  w e  h a v e  r e a c h e d  
:  n u m b e r  o f  s t u d e n t s  
e r e  i s  w h e r e  w e  s e r v e  
d e n t s  i n  a  r e s i d e n t i a l  
l e  i n  n u m b e r s ,  s o u g h t  
i n  w h a t  i t  o f f e r s .  T h e  
1 a v e  f u r t h e r  d e v e l o p -
l o  o u r  o p e r a t i o n s  i n  
: i t y ,  b e f o r e  a  c l e a r e r  
b e c o m e  e m e r g e s .  T h e  
~n t h e  U n i v e r s i t y  h a s  
, r  t h e  r i g h t  n u m b e r  o f  
n d  V a l l e y  w i l l  k n o w  
m  a n d  M i c h i g a n  S t a t e  
m m b e r s  a r e  g o i n g  t o  
r e .  
s i t y  m u s t  w o r k  d i l i -
h  t h e  G o v e r n o r  a n d  
) O f t  a t  t h e  l e v e l  a  l e -
I n  p l a n n i n g  f o r  n e x t  
l n  a c a d e m i c  p l a n n i n g  
~st t o  s e c u r e  a s  m a n y  
~s a n d  p r u d e n c e  w i l l  
J  t o  f o l l o w  t h e  p l a n  i n  
J f e s s o r i a l  p o s i t i o n s  t o  
v i l l  s e e k  t o  a d d  m o r e  
: p a n i c s  t o  o u r  f a c u l t y .  
l r s  u n d e r s t a n d  o r  a r e  
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
b e g i n n i n g  t o  u n d e r s t a n d  t h e  d e s t i n y  f o r  G r a n d  
V a l l e y .  W e  m u s t  h e l p  t h e m  c a r r y  t h e  c a u s e  t o  t h e i r  
c o l l e a g u e s .  J o h n  G r e e n l e a f  W h i t t i e r  w r o t e ,  " T h e  
t i s s u e  o f  t h e  l i f e  t o  b e  w e  w e a v e  w i t h  c o l o r s  a l l  
o u r  o w n ,  a n d  i n  t h e  f i e l d  o f  D e s t i n y  w e  r e a p  a s  
w e  h a v e  s o w n . "  
M y  f i n a l  c o n c e p t  f o r  y o u r  c o n s i d e r a t i o n  i s  
u n i t y .  F r o m  t h e  P s a l m s  I  q u o t e ,  " B e h o l d  h o w  
g o o d  a n d  h o w  p l e a s a n t  i t  i s  f o r  p e o p l e  t o  d w e l l  
t o g e t h e r  i n  u n i t y . "  A g r e e m e n t  i n  a l l  m a t t e r s  i s  
n o t  r e q u i r e d  f o r  u n i t y ,  b u t  c o m m i t m e n t  t o  m a k -
i n g  a  c o m m o n  e n d e a v o r  s u c c e e d  i s  e s s e n t i a l .  T h e  
g r e a t e s t  n e g a t i v e  d i s t r a c t i o n  i n  u n i v e r s i t i e s  i s  t h e  
f a i l u r e  t o  u n i f y  f o r  t h e  g o o d  o f  t h e  i n s t i t u t i o n .  
T h e  d i s u n i t y  i s  i n t e l l e c t u a l i z e d ,  p e r s o n a l i z e d ,  a n d  
m a g n i f i e d .  A d v e r s a r i a l  r e l a t i o n s h i p s  a b o u n d  a n d  
e v e n t u a l l y  u n d e r m i n e  t h e  a c a d e m i c  q u a l i t y  o f  t h e  
t e a c h i n g  e x p e r i e n c e  f o r  s t u d e n t s .  O u r  U n i v e r s i t y  
i s  f o r t u n a t e .  I  b e l i e v e  t h e r e  i s  c o n s i d e r a b l y  m o r e  
u n i t y  t h a n  d i s u n i t y ,  m o r e  w i l l i n g n e s s  t o  c o o p e r -
a t e  a n d  c o l l a b o r a t e  t h a n  t o  d i s s e m b l e  a n d  
d e s t r o y .  A e s o p  g o t  i t  r i g h t ,  " U n i t e d  w e  s t a n d ,  
d i v i d e d  w e  f a l l . "  
N a n c y  a n d  I  h a v e  s t a y e d  i n  t h e  P r e s i d e n c y  o f  
G r a n d  V a l l e y  f o r  3 1  y e a r s  b e c a u s e  y o u  a n d  y o u r  
p r e d e c e s s o r s  h a v e  t r e a t e d  o n e  a n o t h e r  a n d  u s  
w i t h  a n  a c c e p t i n g  s p i r i t .  Y o u  h a v e  d o n e  y o u r  j o b s  
w i t h  d i l i g e n c e  a n d  s k i l l .  M a n y  o f  y o u  h a v e  b e e n  
h e r e  a w h i l e ,  a  f e w  e v e n  l o n g e r  t h a n  w e  h a v e ,  
r e v e a l i n g  t h a t  y o u  g a v e  y o u r  h e a r t s  a s  w e l l  a s  
y o u r  t a l e n t s  t o  G r a n d  V a l l e y  a s  w e  d i d .  N o w  
o u r  U n i v e r s i t y  f a c e s  t h e  c i r c u m s t a n c e s  w h i c h  
c o m e  w i t h  a  c h a n g i n g  o f  t h e  g u a r d .  A n  u n u s u a l  
c i r c u m s t a n c e  i s  t h a t  t h r e e  h i g h l y  v i s i b l e  p o s i t i o n s  
w i l l  h a v e  n e w  p e o p l e  i n  t h e m .  M o s t  o f  y o u  w i l l  
b e  h e r e .  Y o u r  t a l e n t s  a n d  g o o d  f e e l i n g s  w i l l  c a r r y  
t h e  U n i v e r s i t y  t h r o u g h  t h e  t r a n s i t i o n .  G o o d  a d -
m i n i s t r a t o r s  w i l l  b r i d g e  t h e  t r a n s i t i o n  a n d  h e l p  
t h e  n e w  a d m i n i s t r a t o r s .  A  g o o d  U n i v e r s i t y  a n d  
a  g o o d  B o a r d  o f  C o n t r o l  w i l l  b e  a t t r a c t i v e  t o  
t h o s e  c o n s i d e r e d  f o r  a n d  c o n s i d e r i n g  l e a d e r s h i p  
a t  G r a n d  V a l l e y .  
W h e n  t h e  U n i v e r s i t y  w a s  u n d e r g o i n g  t h e  t e n -
y e a r  r e v i e w  b y  t h e  N o r t h  C e n t r a l  A s s o c i a t i o n ,  
t w o  f a c t o r s  w e r e  e v i d e n t  i n  t h e  e x a m i n e r s '  e v a l u -
a t i o n .  F i r s t ,  t h e  a c a d e m i c  q u a l i t y  a n d  s p i r i t  o f  t h e  
p l a c e  w e r e  h i g h  a n d  s e c o n d ,  t h e  f o r t h c o m i n g  
I I I  
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administrative transition caused some anxiety. 
They recommended we enter a planning process 
so that the chart for the future begins to take 
form before the leadership changes. Dr. Oldt will 
be sharing with all groups within the University 
the planning process that will include all of them 
and that process will begin this academic year. I 
think North Central's representatives were wise 
in urging us to adopt this course. 
Albert Einstein said, "I never think about the 
future. It comes soon enough." His statement 
applies to Nancy and me. We have been bounc-
ing along at Grand Valley well past the normal 
retirement age for me. Now the future is here. 
Nancy and I have decided to retire June 30, 
2001. Friends have said in the past few years, 
"Why don't you retire and do what you have 
always wanted to do?" I have done what I al-
ways have wanted to do for the past forty years. 
I am one of life's most fortunate. I am fortunate 
because during the last three decades Glenn 
Niemeyer and Ron VanSteeland and I have 
worked together as an administrative team-
unprecedented in its duration, mutual trust, and 
respect. I am fortunate because Nancy was ready 
to make my career her career, the only way I 
could successfully function in this position. I am 
fortunate because every Board member over 32 
years has supported me. I am fortunate because 
faculty, staff, and students have made Grand 
Valley into a good University. 
I am not looking forward to retirement with 
eagerness, but I do anticipate enthusiastically 
working with you this academic year on the 
projects I have suggested to you in my address. 
Our retirement decision is based solely on age. I 
don't know when I will" run out of steam," but I 
will be 70 three weeks after we leave the Presi-
dency. That's as good an age as any to admit 
your mortality. With the steam that is left in me 
I will always be ready to use it for Grand Valley. 
This is not a farewell. That will come later. To-
gether let's take on the challenges this academic 
year lays upon us. 
Monkey Art 
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